Rebuilding trust

Our vision is to be the most trusted police service in the world and our mission is to keep London safe for everyone
Our strategic
direction

Our dedicated
action plans
Alongside our
wider work, we
have specific
plans

Our strategy

Our strategy, the Met Direction defines our long-term priorities, both in terms of the areas we want to excel in operationally and the
capabilities we will need to do that

Measuring
progress

We measure progress using a Business Plan, which identifies specific initiatives and actions we will deliver in-line with our strategy. This
includes outlining how we are doing against the performance framework

Rebuilding Trust Priorities

Violence Against Women & Girls Action Plan

Our immediate priorities to rebuild trust in
police standards and improving culture

Our plan for the police response in London to
tackling Violence Against Women and Girls

Mayor’s Office for Policing and
Crime (MOPAC)

Remaining
accountable
We welcome
external input as
we work to
rebuild trust

HMG – National Policing Board
(NPB) and Prime Minister’s Crime
& Justice Taskforce (CJTF)

Strategy for Inclusion, Diversity and
Engagement

Our strategy to ensure that everyone who lives,
works and visits London feels and stays safe

London Assembly

Parliament

In London the position of PCC is
held by the Mayor, who
discharges oversight of the Met
through MOPAC

The government charts delivery
through the National Policing
Board chaired by the Home
Secretary, and the PM’s Crime &
Justice Taskforce discuss steps to
improve safety and security

MOPAC and the Met are overseen
by the London Assembly’s Police
and Crime Committee

We regularly engage with MPs
and Peers. This happens in a
variety of ways including
correspondence, briefings and
Select Committee inquiries and
hearings

Her Majesty's Inspectorate of
Constabulary and Fire & Rescue
Services (HMICFRS)

Independent Office for Police
Conduct (IOPC)

Non-Statutory Inquiry

Baroness Casey of Blackstock
External Review

Reviews allegations of
misconduct, criminal offences, and
oversees public complaints

Non-statutory inquiry, announced
by the Home Secretary

An independent review of our
standards and culture

Independently assess police
effectiveness and efficiency

This is underpinned by input from the public, our officers and staff and from best practice with our colleagues across policing

